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Campus CCNA Timeline At A Glance Template

Step 1 — Review the purpose and outcomes for conducting the CCNA.
Recommended Time Frame: 1 week / March

Target Start Date:
Target End Date:

Step 2 - Establish committees for each area of the CCNA.
Recommended Time Frame: 1 week / March

Target Start Date:

Target End Date:

Step 3 — Determine which types of data will be collected and analyzed by

committee to develop the school profile.
Recommended Time Frame: 2 to 3 weeks / March - April

Target Start Date:

Target End Date:

Step 4 — Determine areas of priority and summarize needs.
Recommended Time Frame: 2 to 3 weeks / April - May

Target Start Date:

Target End Date:

Step 5 — Connect the CCNA to the campus improvement plan development and

review process.
Recommended Time Frame: 3 to 4 weeks / May - June

Target Start Date:

Target End Date:
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